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New communication model
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Smart Station Plan Strategy and Standardization
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NORM UNE 178109

• Smart Cities. Smart station and 
connection to the Smart City 
platform

• Approved on October 2018

• Proposed its extension to  
worldwide (recommended by 
ITU, International 
Telecommunication Union)

DIGITAL 
TRANSFORMATION 
PLAN for Passenger 
Stations

INTEGRATION on the 
“Transport 
Infraestructure 
Innovation Plan” (2017-
2020)



Global Client Experience
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Global Client Experience
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Virtual 

assistance

Smart 

intermodality

Universal 

accessibility

New cultural and 

leisure offer

Custom offer

Presence in 

social network

Know & Interact with the 

CUSTOMER

HYPERCONNECTED 
BUILDING INTEGRATED IN 

THE CITY AND 
TERRITORY

BIM
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Global Client Experience DTP Organization
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Neuronal center Hyperconnected BuildingSmart Station Platform
Business Analytics 

Solutions
Asset 

Management

Key initiatives

Strategic initiatives
Open Innovation Data drivenDigital culture Digital services & 

bussiness 

Operational 

initiatives

New 

communication 

channels

Smart guidedBig digital formatsCheck-in 

multioperador
App & web Adif Integration with other 

means of transport

Pilot Project in 

Málaga
Adif Space 



Personal Stations
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Global Client Experience

VALUE FOR 
CITIZENS

Future stations adapted for 
different types of clients

MULTIDIMENSIONAL 
STATION

A space where to travel, 
work, buy, enjoy leisure, …

A reference destiny.

PERSONAL 
STATION

Know & Interact 
with the client

/ Sustainability / Multimodality / Accessibility



Thank you
for your kind attention


